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Student Safety and Wellbeing Policy

1. INTRODUCTION

Caloundra Christian College Limited (the College) is incorporated as a public company limited by
guarantee and registered with the Australian Charities and Not-for-Profit Commission (ACNC) as a
charity with the sub-types ‘advancing education’ and ‘advancing religion’. The College seeks to fulfill
its purpose to provide quality Christ-centred education, strong foundations for life and learning.

This policy affirms the College’s commitment to providing a safe, inclusive and supportive environment
where every student is protected, valued and able to flourish. The policy outlines the College’s
approach to implementing and complying with the Child Safe Standards and the Universal Principle
under the Child Safe Organisations Act 2024 (Qld), ensuring that student safety and wellbeing are
embedded in leadership, governance, culture and daily practice. Through clear expectations, robust
processes and shared responsibility across the College community, this policy seeks to prevent harm,
respond appropriately to concerns, and uphold the rights, dignity and wellbeing of all students.

Caloundra Christian College (the College) reserves the right to review and update this Policy in
accordance with new laws and obligations, changes to the College’s operations and practices, and to
make sure it remains appropriate to the changing College environment.

2. CHRISTIAN RATIONALE

Caloundra Christian College understands the care and protection of children as a sacred responsibility
entrusted by God. Scripture affirms the inherent worth of every child, created in the image of God
(Genesis 1:27), and calls believers to protect the vulnerable and act justly and compassionately (Micah
6:8). Jesus’ own words emphasise the seriousness of safeguarding children, declaring, “Whoever
welcomes one such child in my name welcomes me” (Matthew 18:5) and warning against causingharm
to them (Matthew 18:6). Guided by Christ’s example of love, service and justice (Mark 10:14-16; John
13:34), this policy reflects the College’s commitment to nurturing safe relationships, promoting dignity
and respect, and ensuring that all students experience a community where they are known, protected
and supported to grow academically, socially and spiritually.

3. PURPOSE

The purpose of this policy is to establish and promote a safe, inclusive and culturally responsive
environment for all students, ensuring their safety and wellbeing are prioritised in every aspect of the
College’s operations. This policy provides written processes about how the College will implement and
comply with the Child Safe Standards (CSS) and Universal Principle as required under the Child Safe
Organisation Act 2024 (QLD).

4, LEGISLATIVE FRAMEWORK

The provisions described in this policy are informed by the constraints outlined in the following
legislation:

e Child Safe Organisations Act 2024 (Qld)
e Education (Accreditation of Non-State Schools) Regulation 2017 (Qld)
e QFCC Guidelines for implementing the Child Safe Standards in Queensland
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5. TABLE OF RESPONSIBILITIES

Caloundra Christian College is responsible for developing and implementing this Student Safety and
Wellbeing Policy and related policies and procedures to ensure it fulfills its CSS and Universal Principle
obligations.

All governing body members, staff and volunteers at Caloundra Christian College are responsible for
acting in compliance with this policy and related policies and procedures.

Responsibilities

Evidence of Compliance

Board

Approve and oversee the Student Safety and Wellbeing Policy and
related child safe policies

Board-approved policies and review
schedule

Embed child safety and wellbeing in governance, leadership and
culture

Board minutes noting child safety oversight

Ensure compliance with the Child Safe Organisations Act 2024 (Qld)
and Universal Principle

Annual Child Safe Standards self-
assessment (QFCC or 1SQ tool)

Monitor risk, complaints, incidents and continuous improvement

Risk registers and reports to the Board

Records of policy reviews and improvement
plans

Principal

Lead implementation of the Child Safe Standards and Universal
Principle

Induction and annual training records

Promote a child-safe, inclusive and culturally safe College culture

Staff meeting agendas and communications

Staff and student training in cultural safety
and child safety

Staff appointment procedures supporting a
child safe, inclusive and cultural safe College

Ensure staff understand and comply with policies and codes of
conduct

Records of engagement with families and
community

Evidence of policy awareness/dissemination
process — e.g. Staff Connection, Staff
Meeting record.

Onboarding of new staff.

Ensure complaints, disclosures and allegations are managed
appropriately

Incident and complaint reports and follow-up
actions

Ensure students’ voices are heard and acted upon

Evidence of student voice initiatives
(surveys, Secondary Student Voice and
Impact Team, Captain/Prefects Teams
wellbeing programs, Student led Explore
activities)

Business Manager

Support  implementation
recordkeeping

through  systems, resourcing and

Blue Card Register and verification records

Maintain secure records relating to complaints, incidents and training

Secure record management systems

Oversee compliance processes (e.g. Blue Cards, QTC registration,
risk management)

Risk management documentation

Training and compliance registers

Support reporting to leadership and the Board

Reports provided to leadership and Board

Caloundra Christian College Limited

| Page 4



Student Safety and Wellbeing Policy

Responsibilities

Evidence of Compliance

All staff

Act in accordance with the Student Safety and Wellbeing Policy and
Codes of Conduct

Signed acknowledgement of policies and
codes of conduct

Maintain professional, respectful and culturally safe relationships with
students

Training attendance records

Participate in induction and ongoing training

Incident, concern and disclosure reports

Identify, respond to and report concerns, disclosures or indicators of
harm

Child Safety records

Promote student voice, inclusion and wellbeing

Wellbeing lessons, process of referral to
wellbeing team, Student Parent Teacher
interviews and communication, supervision
and duty rosters

Parents / Carers

Support the College’s commitment to student safety and wellbeing

Parent Code of Conduct acceptance

Parents keep College updated on family
issues

Engage respectfully with staff and students in line with Parent Code
of Conduct

Records of parent communications and
consultations

Participate in consultation, feedback and College community activities

Participation in surveys, meetings or
committees

Raise concerns or complaints through appropriate College processes

Complaints and feedback records

DEFINITIONS

Child safe entity, as per s10 of the Child Safe Organisation Act 2024 QLD, is an entity—

(a) that provides—
(i) services specifically for children; or
(ii) facilities specifically for use by children who are under the supervision of the entity; and
(b) thatis either—
(i) mentioned in schedule 1; or
(ii) prescribed by regulation.
(2) However, an individual is not a child safe entity unless the individual carries on a business as an
entity mentioned in subsection (1), including, for example, as a sole trader or partner in a
partnership under the Partnership Act 1891, section 5.1

Child safe standards, as per s9 of the Child Safe Organisation Act 2024 QLD, are the following standards

applying to an entity—

(a) child safety and wellbeing is embedded in the entity’s organisational leadership, governance and
culture;

(b) children are informed about their rights, participate in decisions affecting them and are taken
seriously;

(c) families and communities are informed and involved in promoting child safety and wellbeing;

(d) equity is upheld and diverse needs respected in policy and practice;

(e) people working with children are suitable and supported to reflect child safety and wellbeing
values in practice;

L Child Safe Organisation Act 2024 QLD s10
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(f) processes to respond to complaints and concerns are child-focused;

(g) staff and volunteers of the entity are equipped with the knowledge, skills and awareness to keep
children safe through ongoing education and training;

(h) physical and online environments promote safety and wellbeing and minimise the opportunity
for children to be harmed;

(i) implementation of the child safe standards is regularly reviewed and improved;

(j) policies and procedures document how the entity is safe for children.?

Student, is any child or young person of any age, enrolled or seeking enrolment at the College.

Universal Principle, in implementing and complying with the Child Safe Standards, a child safe entity
must provide an environment that promotes and upholds the right to cultural safety of children who
are Aboriginal persons or Torres Strait Islander persons (the Universal Principle).?

QFFC, Queensland Family and Child Commission

7. POLICY

7.1. Objectives

Caloundra Christian College will implement and comply with the Child Safe Standards and understand
they may be required to give an authorised officer of the Queensland Family and Child Commission
(QFCC) information about the College’s compliance. In implementing and complying with the Child
Safe Standards, Caloundra Christian College will provide an environment that promotes and upholds
the right to cultural safety of students who are Aboriginal persons or Torres Strait Islander persons (the
Universal Principle) or who belong to other cultures. The College will have regard to Guidelines made
by the QFCC in implementing and complying with the Child Safe Standards and Universal Principle®.

As per the Guidelines, this policy outlines the ways in which Caloundra Christian College actions and
prioritises the safety and wellbeing of students. Rules and expectations regarding student safe
practices are outlined for staff, volunteers and community members with the aim of establishing a
student safe environment®.

This policy will:

e Set out the College’s expectations, practices, and approaches in relation to each of the Child
Safe Standards, including the Universal Principle

e Bedisplayed for public access on the College’s website and at the College’s office

e Cover acceptable and unacceptable student to student, and student to adult interactions

e Describe the College’s commitment to equity, inclusion and cultural safety and how the
organisation recognises, responds and respects these factors.

7.2. Principles

The implementation of, and compliance with, the Child Safe Standards and Universal Principle by
Caloundra Christian College are to be based on the following fundamental principles:

(a) Child safe entity’s, including Caloundra Christian College, are responsible for continuously
improving the ways in which, in their operations—

2 Child Safe Organisation Act 2024 QLD s9

3 Child Safe Organisation Act 2024 QLD s11(2)

4 Child Safe Organisation Act 2024 QLD s11

> Guidelines for implementing the Universal Principle and Child Safe Standards in Queensland, QFCC, p94
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(i) the safety of children is promoted; and
(ii) child abuse is prevented; and
(iii) allegations of child abuse are properly responded to;®
(b) The Child Safe Standards are not a simple checklist. They encourage child safe entities to think
about how their day-to-day work protects children’s rights and safety.’

7.3. Implementation of the Child Safe Standards

7.3.1. Leadership and Culture

Student safety and wellbeing is embedded in Caloundra Christian College leadership, governance and
culture.®

Statement of Commitment

Caloundra Christian College is committed to providing a safe, supportive and inclusive environment
where the safety, wellbeing and the best interests of all students are paramount. We recognise that
every child and young person has the right to feel safe, to be listened to, and to be treated with dignity
and respect.

Our governing body holds ultimate responsibility for student safety and wellbeing and demonstrates
leadership and accountability through strong governance, clear expectations, and a culture that
prioritises child safety at all levels of the College. This Statement of Commitment underpins our
compliance with the Child Safe Standards and relevant Queensland and Commonwealth legislation.

Caloundra Christian College has zero tolerance for child abuse, neglect or harm in any form. We are
committed to preventing harm through robust policies, safe recruitment practices, ongoing staff
training, and clear codes of conduct. All staff, volunteers and contractors share responsibility for
understanding their obligations and acting to protect students from harm.

We are dedicated to creating learning environments that are physically, emotionally and culturally
safe. We acknowledge and respect the strengths and experiences of Aboriginal and Torres Strait
Islander students and are committed to providing culturally safe and inclusive environments where all
students feel valued, respected and supported.

Student voice is central to our approach to safety and wellbeing. We encourage students to speak up,
participate in decisions that affect them, and raise concerns, knowing they will be taken seriously and
responded to appropriately. We also work in partnership with parents and carers and the wider College
community to promote shared responsibility for student safety and wellbeing.

This Statement of Commitment aligns with our College’s vision, values and ethos and is embedded
across governance, staffing practices, policies, procedures, and student and family-facing documents.
It guides decision-making and continuous improvement to ensure our safeguarding practices remain
effective and responsive.

At Caloundra Christian College, student safety and wellbeing are fundamental to who we are and how
we operate. We are committed to upholding this responsibility every day.

Risk Management

Caloundra Christian College implements robust risk management processes to prevent, identify, and
mitigate risks to students, and is committed to the monitoring of risk to the safety of students on an
ongoing basis. Caloundra Christian College will utilise various risk management tools including the
College Risk Management Framework, Risk Appetite Statement, Risk Registers, Work Health & Safety

® Child Safe Organisation Act 2024 QLD s14
7 Guidelines for implementing the Universal Principle and Child Safe Standards in Queensland, QFCC, p4
8 Child Safe Organisations Act 2024 QLD, s9(a)
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Policy and associated plans to assist it in this process and will keep appropriate records of decisions
made and actions taken in relation to risks to students.

Code of Conduct

All staff will ensure that their behaviour towards, and relationships with students, reflect proper
standards of care for students. Staff, contractors and volunteers must not cause harm to students.
Caloundra Christian College Staff Code of Conduct defines acceptable and unacceptable behaviours
toward students and are aligned with the Child Safe Standards.

Information Sharing & Recordkeeping

Staff and volunteers understand their obligations in information-sharing and maintaining accurate,
secure records about child safety concerns, disclosures, and responses.

7.3.2. Student Voice

Students are informed about their rights, participate in decisions affecting them and are taken
seriously.®

Caloundra Christian College is committed to championing the voices of children and young people,
ensuring they have genuine agency in matters that affect them. We listen to students in age-
appropriate and culturally appropriate ways and create safe, structured opportunities for them to
express their views.

The College uses the curriculum and educational programs to actively promote positive peer
relationships and reduce student isolation by embedding learning experiences that strengthen social
skills, empathy and respectful behaviours. Through age-appropriate lessons and whole-College
wellbeing programs, students are also provided with access to sexual abuse prevention education that
builds their understanding of personal safety, protective behaviours and where to seek help. Together,
these curriculum-based approaches support safer, more connected and more informed students.

The College ensures that all staff and volunteers are consistently attuned to indicators of harm and
abuse and are equipped to recognise when a student may need support. Age-appropriate and trauma-
informed processes are in place to help students communicate their concerns safely and confidently,
and staff actively respond to these disclosures with care and professionalism in accordance with the
College Reporting Concerns of Harm and Abuse Policy.

7.3.3. Family and Community

Families and the community are informed and involved in promoting student safety and wellbeing.®

Caloundra Christian College recognises the vital role families and communities play in the safety,
wellbeing, and education of students. We value strong, respectful, and collaborative partnerships with
families and the broader College community.

We intentionally build inclusive relationships, including with First Nations families, local community
members, and Elders. By regularly including an Acknowledgement of Country into our practices, we
show respect for the original custodians of the land and ensure students have the opportunity to
understand and appreciate their history and connection they have to the land where our learning takes
place.

The College provides the following opportunities for parents and carers to contribute to the College
community.

e Parents & Friends Committee

e College forums

% Child Safe Organisations Act 2024 QLD, s9(b)
10 Child Safe Organisations Act 2024 QLD, s9(c)
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e Surveys

e Classand Year level parent helpers

e Parenting Courses and information sessions
e Working Bee

Parents, carers and the College community are provided with opportunities to contribute to the
development and review of relevant policies, procedures and decision-making.

Regular communication through emails, parent portal, open days, Newsletters and Principal letters,
ensures parents, carers and the College community are informed about the College’s operations.

7.3.4. Equity & Diversity
Equity is upheld, and the diverse needs of students are respected in policy and in practice.!

The College is committed to creating an inclusive, equitable environment where all students feel safe,
respected, and supported. We actively work to remove barriers to participation and ensure our
practices reflect cultural safety for all students.

This commitment is actioned through the following:
e College Codes of Conduct (Staff, Parent, Student)
e College Values (Foundations for life and learning, Mission and Core Belief)
e Disability Discrimination Policy
e Anti-Discrimination Policy
e Student Bullying Procedure

e Behaviour Management Handbook

7.3.5. People

People working with students are suitable and supported to reflect student safety and wellbeing values
in practice.?

Caloundra Christian College is committed to recruiting, selecting, training and managing staff in such a
way that limits risks to students. In particular, Caloundra Christian College will:

e Ensure thatits recruitment and selection procedures act to reduce the risk of harm to student
from staff via:

o Accurate position descriptions, including whether the successful applicant must be a
teacher registered with the Queensland College of Teachers (who has been subject to
relevant police and other safety checks), whether a Blue Card is necessary for the
successful applicant, the responsibilities and supervision associated with the position, the
nature and environment of the service provided to students, and the experience and
qualifications required by the successful applicant.

o Advertising the position with a clear statement about the College’s commitment to safe
and supportive work practices and identifying that candidates will be subject to a teacher
registration check or Blue Card screening, a police check, referee checks, identification
verification and the requirement to disclose any information relevant to the candidates’
eligibility to engage in activities including students.

11 Child Safe Organisations Act 2024 QLD, s9(d)
12 Child Safe Organisations Act 2024 QLD, s9(e)
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o A selection process that includes assessing the application via an interview process, and
referee and other checks (as identified above) based on the accurate position description.

o A probationary period of employment, which allows the College to further assess the
suitability of the new staff and to act as a check on the selection process.

e Ensure thatits training and management procedures act to reduce the risk of harm to students
from staff via:

o Management processes that are consistent, fair and supportive.

o Performance management processes to help staff to improve their performance in a
positive manner.

o Supportive processes for staff when they are experiencing challenges, such as mentoring,
mediation, conflict resolution, coaching, additional training, and external support and
counselling services.

o Aninduction program which thoroughly addresses the College’s policies and procedures,
particularly its expectations regarding student risk management, and to assist staff to
understand their role in providing a safe and supportive environment for students.

o Training new and existing staff on an ongoing basis to enhance skills and knowledge and to
reduce exposure to risks, as follows:

= the College’s policies and procedures

= identifying, assessing and minimising risks to students

= handling a disclosure or suspicion of harm to a student.
Keeping a record of the training provided to staff.
Exit interviews to assist the College to identify broader issues of concern that may impact
on the safety and wellbeing of students at the College.

7.3.6. Complaints
Processes to respond to complaints and concerns are child focused.

Caloundra Christian College is committed to maintaining a student-focused approach to receiving and
responding to complaints. Our Complaints Handling Policy and Procedure outlines how concerns can
be raised, the roles and responsibilities of staff, and the processes used to respond to different types
of matters. We ensure that all complaints are taken seriously, addressed promptly and thoroughly, and
managed in line with our reporting, privacy and employment law obligations.

Any concerns, disclosures or allegations relating to harm or abuse of a student are managed under the
College’s Reporting Concerns of Harm or Abuse Policy, which sets out our mandatory obligations to
act protectively and report to the appropriate authorities.

7.3.7. Skills and Knowledge

Staff and volunteers of the College are equipped with the knowledge, skills and awareness to keep
students safe through ongoing education and training.*

The College will train its staff in processes relating to the health, safety and conduct of staff and
students on their induction and will refresh training annually.?®

The College will:

e Provide all staff with induction training in cultural competency and cultural responsiveness, with
refresher training to maintain and deepen these capabilities.

13 Child Safe Organisations Act 2024 QLD, s9(f)
14 Child Safe Organisations Act 2024 QLD, s9(g)
15 Education (Accreditation of Non-State Schools) Regulation 2017 (Qld) s.16(4)(c)
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e Staff including key leaders receive training on student wellbeing.

e Ensure all key staff receive training in trauma-informed practice, supported by refresher training
to embed consistent, evidence-based approaches across the College.

e Develop and implement a communication strategy that identifies key stakeholders and delivers
regular, relevant information on the prevention of student harm and abuse, as well as best
practice in Student Safety and Wellbeing.

7.3.8. Physical and Online Environments

Physical and online environments promote safety and wellbeing and minimise the opportunity for
students to be harmed.'®

The College proactively identifies and mitigates risks within both the physical and online environments,
ensuring that safety measures do not compromise students’ privacy or healthy development. Staff and
students use online platforms in line with the College’s code of conduct and related policies, supporting
a safe, respectful and well-managed digital learning environment.

For further details about how Caloundra Christian College manages risk see 7.3.1. Leadership and
Culture above.

7.3.9. Continuous Improvement
Implementation of the child safe standards is regularly reviewed and improved.’

The College is committed to fostering a culture of continuous improvement in student safety,
wellbeing and cultural respect. We recognise that embedding the Child Safe Standards and Universal
Principle is a continuing journey that requires ongoing commitment, regular review and continual
strengthening of our practices.

Caloundra Christian College will:

e Review policies, procedures and practices regularly to ensure they remain effective, responsive
and appropriate for the College community. This includes undertaking periodic audits, self-
assessments and reflective practice to identify strengths and opportunities for improvement.

e Analyse available data including complaints and concerns to identify causes and systemic issues
and use these insights to inform continuous improvement of policies, procedures and practices.

e Conduct an annual self-assessment against the Child Safe Standards using the QFCC self-
assessment tool or equivalent (1ISQ Checklist for implementing and complying with the Child Safe
Standards, 1SQ Readiness Survey or other).

e Develop and implement an improvement plan that has regard for the QFCC Guidelines.

e Record, monitor and report to the Board, the Executive Team and others as appropriate
regarding any breaches of this policy or related policies.

e Engage the College community in continuous improvement by seeking and listening to feedback,
encouraging open dialogue, and partnering with students, families, staff, volunteers and
community stakeholders to inform updates to policies and practices.

e Provide ongoing learning, training and development for staff and volunteers, including induction
and refreshers, to ensure everyone understands their responsibilities for student safety and
cultural safety and is equipped to respond effectively as new risks or needs arise.

16 Child Safe Organisations Act 2024 QLD, s9(h)
17 Child Safe Organisations Act 2024 QLD, s9(i)
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7.3.10. Policies and Procedures
Policies and procedures document how the College is safe for children.®

The College has embedded its Statement of Commitment to Student Safety and Wellbeing in all
relevant policies and procedures. Caloundra Christian College has made all relevant policies and
procedures publicly available on its website www.calcc.gld.edu.au, policy portal and copies are
available on request from the College office. Staff and volunteers are trained in implementing relevant
policies and procedures regularly.

The College ensures that its policies and procedures are accessible, developmentally appropriate and
easily understood by all students. The College provides student-friendly versions of key policies using
clear language, visual supports and formats that reflect the diverse communication needs of our
students. These include simplified guides, posters, visual flow charts, infographics and digital tools such
as apps or interactive resources.

The College regularly reviews these materials with student input to ensure they remain relevant,
inclusive and effective in supporting students to understand their rights, know how to seek help, and
participate confidently in matters affecting their safety and wellbeing.

The College is committed to ensuring its policies and procedures uphold cultural safety for Aboriginal
and Torres Strait Islander students, families and communities. Where possible, the College will actively
engage local Aboriginal and Torres Strait Islander Elders, community representatives and cultural
advisors in the review, development and implementation of relevant policies and procedures.

Caloundra Christian College will embed trauma-aware and trauma-informed practice across all
relevant policies, procedures and guidance documents. This includes recognising the impact of trauma
on students, understanding how trauma may influence behaviour and communication, and ensuring
that staff are equipped to respond with sensitivity and consistency.

8. POLICY DISTRIBUTION METHOD

Staff are advised of all policies by email when they are approved and noted and minuted by the
Company Board.

This policy will be made available on the Policy and Procedures portal and on the College website.

Related Policies & Procedures

= Caloundra Christian College Working with Children Procedure

= (Caloundra Christian College Blue Card Register

= Caloundra Christian College Complaints Handling Policy and Procedures*

= Caloundra Christian College Enrolment Policy*

= Caloundra Christian College Parent Code of Conduct*

= Caloundra Christian College Reporting Concerns of Harm and Abuse Policy* (previously Child
Protection Policy)

= (Caloundra Christian College Restricted Person Declaration Form

= Caloundra Christian College Risk Management Framework

= Caloundra Christian College Staff Code of Conduct

= Caloundra Christian College Statement of Commitment to Student Safety and Wellbeing* (NEW)

= Caloundra Christian College Student Code of Conduct*

= Caloundra Christian College Behaviour Management Handbook* (NEW)

18 Child Safe Organisations Act 2024 QLD, s9(j)
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*publicly available on the College website.

End of Policy
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